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1. Attached 1z a copy of the staff study pertaining to the
egnstruttion of the CIA Records Cemter. In accordance with my
canvarsation with you on 27 Junuary, this staff study is now in

cess of review by the individual mewbers of the Project Review

sitiee. Preliminary advice from the Acting DD/A indicates
that unless some seridus objection is raised by one of the members
of the Project Revievw Committee, the staff study may bde approved
By the Deputy Director of CIA without the necessity of a formal

$ing. Every indication is that the PRC will approve the pro-

and that attion leading toward sctusl construction will pro-

ceed very rapldly. As & metter of fsot, the Acting DD/A has indi-
an his desire to see the new Center cowpletad as near o
14 1954 as iz possible.

2. Under the circumstiarices outlined sabove, it therefore seoms
neceasayy for us to get busy with detailed plans leading towards
oceypancy of the nev Center as described shove. In 2 meeting with
Heasys, 27 Janusry, a mumber of itema 2O5X{A93
- in eoubection with the new Resords Center were discussed. I out-
1line s¢ to you briefly yesterdasy. However, in order that we
all ean understind our vespective responsibilities in connection
with this project, I would 1ike to outline thew as follows:

s, Supplemsstal Distribution:

| - X%t sppesrs to de sdvissble to handle Supplemental
Pistribution from & headquarters locetion. Therefore, the principel
aativity, as now carried cut in the Records Center pertaining to
this fupction, will remain in Washington. Spseé will be provided in
’g!ﬂ or some Other sulteble bdullding for material that will remsin
Te.

You should proceed to estimmte the amwount of
that will be needed T5r the Supplemental Distribution materisl
t will remain in Weshington, and the nunber of people that will
e required to service it.

b, gm of Persénnel for the Records Center:

. Although we d0 not have approval at this time of
the staff study, we can proteed with preliminary plans to determine
vhich persomnel are interested in going to I suggest, therefore5X1A6d
that you prepare a rough &raft communicstion which we can distribute
o the perdonnél in the Records Center and perhaps elsewhere in the
Division to determine their interest.
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Thare is nov s Teletype communications systenm
25X1A6d  between hesdguarters and Bl Ve will develop s procedure with
ke Office of Communications whereby thede existing facilities
oean be utilized 1o tramsmii and recetve requests for records,
Please begin to develop the wocedure along this lipe. Vhen you
are reedy to digcuss 1%, we will zake arrangements with Commo,
%o work out the sechuical dotails.

Provision vill have t0 be mede with the Command.
25X1A6d ing Officer ot Ml for the collestiom of imactive records to be
trensferrad to the Becords Center. now has Iafly messange?5X1A6d
service o5 heedquarters. It ig s however, with respect to
the velume of material, an’ consequently will have to be enlmrged.
Vhen you are ﬁac}x to dlscues this item, let me know and T will
werange . neeting it IS 25X1A98

. Bupplies and Eoulpment:

Betermine the mpplies and equipment thet we
will need for the new Records Center on the bmsis of apyroximately
gﬁﬁﬁ #g. ft. of spece. This should include emcugh shelving to

the Center.
r. Speciml Fscilities for the Center:
- | In yrocess of discussing detailed plans and

eifications with the Repl Estate and Construction Diviaion, we
shintld be sure that the nev Becords Cemter will include an inein.
erator for the dizpossl of records and sowe type of m vault ares
for Vital Materials.

&m&w 'or the Records Center:

, 1, 3 1l'mtmmlymtﬂbmn preparstion of
operating procedures for the Records Cemter. These should be pre-
pured s & handbook.

' There 1s attached & copy of special security regu-
lations doveloped for the Priuting and Beproduction Division. They

will indlicste to you, in & genersl way, some of the things that
, smﬁhecmmm&wlwmchwmﬂm;mmerwmm.

Af'ter & draft is prepared, it should be coordinsted with Mr. S > 51 AQg

Attachxents
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